Los Angeles County Deputy Probation Officers' Union
AFSCME LOCAL 685

3375 E Slauson Ave, Suite 151 | Vernon, CA 90058
(213) 386-5860 FAX (213) 386-5878

March 11, 2026

The Honorable Hilda Solis

Chair, Los Angeles County Board of Supervisors
500 W. Temple Street

Los Angeles, CA 90012

RE: New Disturbance at Campus Vernon Kilpatrick Demonstrates Continuing Safety Crisis
Dear Madam Chair and Members of the Board of Supervisors:

The Executive Board of AFSCME Local 685 writes to inform you of another serious disturbance at
Campus Vernon Kilpatrick (CVK) that occurred on the night of February 24 going into February 25. This
incident occurred just one week after the February 18 report previously provided to you detailing
escalating violence and unsafe staffing conditions at the facility. Unfortunately, the disturbances and
assaults have continued.

During this latest incident, Group Supervisor Nights and Local 685 Steward Cory Racusin was
physically assaulted while attempting to prevent a violent attack between youth in custody.

When Officer Racusin reported for duty that evening, staffing levels were once again critically low.
Several cottages were operating with only one assigned officer. This has become a routine and
dangerous condition at CVK. Critically, there continues to be a mix of Secure Youth Facility youth, pre-
disposition minors, and residential treatment minors in the various cottages at CVK.

At approximately 10:00 p.m., Officer Racusin relieved another officer in a girls’ living unit. He was
informed that tensions inside the cottage were high, and that four girls were planning to attack another
girl sleeping on the opposite side of the unit. Within minutes, the situation escalated as the four girls
began yelling, leaving their beds without authorization, crawling across the floor, and moving between
sleeping areas.
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When Officer Racusin attempted to intervene, one of the minors threatened to remove her clothing if
he did not leave the area. This tactic is frequently used by female youth because they understand the
limitations male officers face when attempting to intervene in situations involving unclothed minors.

Officer Racusin immediately called for a supervisor and requested a female officer to respond to the
unit. He was informed that no supervisor or acting supervisor was on duty that night. At that time, no
female staff were available to respond because many staff members were already working shifts
extending 20 to 24 hours.

In an effort to stabilize the situation, the female officer assigned to the front office and movement
control post temporarily shut down intake operations and responded to the cottage. Her presence
briefly calmed the situation. However, once she left the unit, the girls again began escalating their
behavior.

Shortly thereafter, one of the minors ran from the sleeping area, grabbed a large water container, and
attempted to dump it on the floor. Staff were able to stop her and remove the container.

When a female officer from another cottage arrived to relieve Officer Racusin’s partner, the situation
quickly erupted into chaos. The four girls ran from their sleeping area attempting to retrieve the water
container that had been placed outside near the connected basketball court. While a female officer
attempted to intercept them outside, Officer Racusin attempted to prevent other girls from leaving the
unit and reaching the intended victim on the opposite side of the cottage.

At that point, Officer Racusin discovered that the door leading to the connected basketball court would
not remain closed despite being locked. While attempting to contain that situation, another girl
attempted to enter the sleeping area where the intended victim was located.

Officer Racusin immediately intervened to prevent the assault. During the restraint, the girl broke
partially free and began striking him in the midsection. At the same time, another girl jumped onto his
back and pulled him backward while another girl struck him repeatedly on his side.

Officer Racusin sustained injuries to his neck, back, and shoulders during the assault. His ability to
respond was further limited by the fact that one of the involved girls was known to be pregnant,
although it was unclear which of the girls involved it was.

Additional staff eventually responded from nearby units after a radio call for assistance. Those officers
were forced to leave their own cottages with only one officer remaining behind in order to assist with
the disturbance.

It should also be noted that the panic button inside the unit did not function when Officer Racusin
attempted to activate it. Multiple attempts were made and the alarm did not activate. Further the
cameras inside the cottage are apparently not functioning.
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During the ongoing disturbance, Officer Racusin contacted Probation administration by telephone,
including Ms. Roman, who subsequently notified additional administrators. Officer Racusin requested
authorization for OC spray because the girls were actively attempting to reach and assault the other
minor and were refusing staff commands. Authorization was eventually provided and OC spray was
retrieved from the armory in accordance with department policy; however, the authorization came too
late to be useful.

This disturbance began shortly after the start of the shift and did not fully stabilize until well after 1:00
a.m.

This incident is yet another example of the ongoing operational problems at Campus Vernon Kilpatrick:
critically short staffing, lack of supervisory coverage, broken safety equipment, and the mix of youth
populations (SYTF, Pre-disposition, and Camp) that are increasingly difficult to manage safely under
these conditions.

The disturbance on February 24-25 demonstrates that the issues previously reported to you on February
18 have not been resolved. On the contrary, the risks to both youth and staff continue to escalate.

Respectfully,

Curtis Chambers
President
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