Los Angeles County Deputy Probation Officers' Union
AFSCME LOCAL 685

3375 E Slauson Ave, Suite 151 | Vernon, CA 90058

(213) 386-5860 FAX (213) 386-5878
June 16, 2025
Fesia Davenport, CEO Guillermo Viera Rosa, Chief Probation Officer
Los Angeles County Chief Executive Office Los Angeles County Probation Department
Kenneth Hahn Hall of Administration 9150 East Imperial Highway
222 North Grand Avenue Downey, CA 90242

Los Angeles, CA 90012
Re: Relocation of Los Padrinos
Dear CEO Davenport and Chief Viera Rosa:

This communication is sent on behalf of the Local 685 Executive Board regarding the Department’s
unilateral actions as identified in its June 6th Notice and its FAQs. The Notice and FAQs directly
impact working conditions for Local 685 bargaining unit members and therefore must be bargained
with Local 685.

Apart from the unilateral action / failure to bargain, the June 6th Notice and FAQs include express
errors that must immediately be corrected by the Department. First, the Notice and FAQs use the term
"permanent reassignments," deployments, phased transitions, and other movement of staff. While
Local 685 disagrees and challenges the emergency basis for Department’s unilateral actions, because
the Department identifies the reassignments based upon an emergency, any reassignments based
upon an emergency cannot and should not be identified as permanent.

Second, the FAQs use an incorrect definition of seniority (seniority within work assignment). In fact,
the long-established practice for involuntary movements is seniority within the classification. Also,
given the Department’s involuntary movement of our bargaining unit employees over the past two
years, seniority within work assignment renders seniority meaningless. Because our bargaining unit
members are well-aware of the long-standing practice, the notice has only exacerbated the
Department’s current morale issues.
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As noted, the changes in the June 6 Notice and FAQs impact working conditions and therefore are
mandatory subjects of bargaining that must be negotiated with Local 685. As such, Local 685
demands that the Department rescind and correct, and/or modify the

June 6 Notice to correct these substantial errors.

In relation to the Depopulation of Los Padrinos, Local 685 reiterates its request to the CEO and Board
of Supervisors to implement emergency manpower shortage bonus to ameliorate the Department’s
depopulation plan as follows:

1. Implement 6.10.050 (20% above base pay and double overtime) for reassignment/ transfers and
deployments for duration of the contract to stabilize critical staffing to successfully meet BSCC
Title 15 minimum requirements.

2. Implement Work Location Assignment Bonus (5.5%) for:

e Los Padrinos

CVK
SYTF-pre-adjudicated
DKC

Transportation

RTSB

Local 685 continues to support incentivizing impacted staff to sustain critical staffing levels to meet
BSCC Title 15 requirements. Board/CEO approval of these elements will facilitate depopulation of Los
Padrinos and also facilitate reaching an overall tentative agreement with Local 685.

Please contact our Chief Labor Negotiator, Don Washington, if you have questions.

Respectfully Submitted,
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Stacy Ford, President
Submitted on Behalf of the Local 685 Executive Board

cc:  Board Offices
Justice Deputies
Jay Trinnaman
Jeffery Hickman
Sheila Williams



